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Your WSP™ Preferred and Position Actual Profile Overview

Here are your results displayed for you on your WSP™ Graph: Preferred and Position Actual Profile Names, 
Scores and Discrepancies. Discrepancies are the difference between your Preferred and Position Actual Profile 
scores – your alignment "WorkStyle Fit" or misalignment "WorkStyle Stress."

Your WSP™ Comparison Graph

Your Preferred Profile:
PERFECTER

Preference Scores
39 25 26

Your Position Actual Profile:
ADAPTOR W/APPRAISER

Position Scores
29 27 34

Discrepancies
+10 -2 -8

WANT: More Less Less

WorkStyle Alignment is when the WorkStyle required 
to perform work activities align with the WorkStyle 
you prefer. The closer the match, the more benefits for 
both you and for your work. The WSP™ Inventory 
determines both the WANT – how you prefer to work– 
and IS – how you are currently working.

Your WSP™ Preferred Profile is derived 
from your responses to the assessment statements in the 
WSP™ Inventory and reflects how you like to 
contribute through your work - for problem solving, 
accountability, work communication, pride and more. It 
can help you find the types of work that give you the 
greatest satisfaction. 

Your WSP™ Position Actual Profile is 
derived from your responses to the assessment 
statements in the WSP™ Inventory of how you 
perceive yourself actually working. This Profile 
contains valuable insights about how your work 
environment needs you to work in terms of 
contributions - problem solving, accountability, 
communications, pride, and more. This can help you 
understand what is required in your work for the best 
work environment results.
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WSP™ Orientations — Foundation for your WSP™ Graph, Score Sets and Profile Results

Four WorkStyle Orientations provide the conceptual foundation for the WorkStyle Patterns® (WSP™) 
Inventory. These represent the thinking and communicating about work – how a person likes to "Talk the Talk."
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Your Preferred WSP™ Orientations

Your Preferred Profile:
PERFECTER

Preference Scores
39 25 26

The WorkStyle Patterns® Inventory identifies how 
much a person prefers TASK, PROJECT and 
ORGANIZATION activities. Some people prefer a 
balance of all three, which is a fourth Orientation, 
ADAPTING. 

The extent to which you would like to exercise 
activities in these four Orientations determines your 
Preferred WorkStyle Orientations. The extent to which 
you perceive your work requires each of these 
Orientations determines your Position Actual 
WorkStyle Orientations.
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Your WSP™ Preferred Scores and Zones

WSP™ scores and zones identify the degree to which 
you prefer to engage in TASK, PROJECT and 
ORGANIZATION work activities and the degree to 
which you are exercising these in the work you 
referenced when completing the WSP™ Inventory. If 
your scores are all or nearly equal such as 31, 30, 29, 
your score set is in the Supportive Zone, which is the 
ADAPTING Orientation. 

An explanation of scores by the five zones is shown 
below. Refer to your WSP™ Graph for your scores and 
discover more about your most preferred Orientations.

Scores and Zones
Very High represents 41–48 points in the Exclusive Zone — If you have a Preferred score in this zone, 
it indicates that it is a contribution that is very important to you.

High represents 34–40 points in the Initiative Zone — If your highest Preference score is in this zone, 
it indicates that you will focus here first but are likely to draw upon other Orientations as well.

Medium represents 27–33 points in the Supportive Zone — A score in this zone indicates that you 
have a Preference to support other Orientations as a back–up.

Low represents 20–26 points in the Responsive Zone — A score in this zone indicates that with this 
Orientation, you like to be available to respond but only as required.

Very Low represents 12–19 points in the Avoidance Zone — If you have a Preferred score in this 
zone, it indicates that you will most likely choose to avoid work activities of the score Orientation.
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WSP™ Orientation Point Spread Difference

Your Preferred Profile:
PERFECTER

Preference Scores
39 25 26

The Orientation(s) with your highest score(s) represent 
your Preferred way of thinking about work. When 
communicating with others, you are likely to “Talk the 
Talk” from this perspective. 

The degree to which you use your preferred way of 
thinking is indicated by the point spread between your 
highest and second highest score(s). This is your 
WorkStyle flexibility gauge.
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WSP™ Preferred Profile Description and Contributions
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Comparing WSP™ Preferred with Position Actual Profiles Summary

Your WSP™ Comparison Graph

Your Preferred Profile:
PERFECTER

Preference Scores
39 25 26

Your Position Actual Profile:
ADAPTOR W/APPRAISER

Position Scores
29 27 34

Discrepancies
+10 -2 -8

WANT More Less Less

Your Preferred Profile:

PERFECTER
- to -

Master The Work

People who prefer the PERFECTER WorkStyle Profile like to identify 
strongly with the product or service and to serve as the vehicle for 
initiating as well as improving the work. Those like you who prefer this 
WorkStyle Profile therefore typically enjoy a narrow activity focus within 
which to apply and enhance one's own area of specialization and expertise. 

Individuals who prefer this WorkStyle Profile value being methodical and 
detailed to ensure accuracy. As a result, people like you with this 
PERFECTER approach to work may be viewed by others as self-sufficient 
with a tendency to exert a large degree of control over your own work 
activities. 

Your Position Actual Profile:

ADAPTOR W/APPRAISER
- to -

Respond To Situations Through Information

A position with the Profile of ADAPTOR with APPRAISER offers the 
opportunity to function in any of several roles, depending upon the 
circumstances. A person fulfilling a position with this Profile should be 
comfortable working with details and equally adept at understanding how 
the work fits into a larger context. The ADAPTOR w/APPRAISER 
WorkStyle Profile requires the ability to quickly accept change and often 
to be the first to recognize new opportunities within the work 
environment. 

Positions requiring the ADAPTOR w/APPRAISER WorkStyle Profile 
need those in the position to provide information for both individual and 
group settings. Those performing this approach to work are expected to 
assume the lead in social or work group situations, often serving as a 
storehouse of facts, knowledge and information about relevant work-
related topics. 
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WSP™ Position Actual Profile Description and Contributions
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Identifying Your WorkStyle Stress

WorkStyle Stress is very common in today's workplace. This represents a discrepancy between your 
PREFERRED WorkStyle and your POSITION ACTUAL WorkStyle that can produce various degrees of stress. 
This may be manifested in a variety of ways. Which of these four might you demonstrate at times? Typical 
Personal WorkStyle Stress responses include:

Apathy and/or Low Productivity
Irritability and Frequent Complaints
Health Disorder or Illness
Make Changes in the Work to Meet One's Own WSP™ Preference

Other forms of WorkStyle Stress can be observed. Which of these four might your work experience at times? 
Typical Work Environment WorkStyle Stress responses include:

Misunderstandings of Work Expectations
Product Quality and Customer Service Problems
Missed Deadlines
Higher Turnover

Your Stress Levels

Comfortable 

Tolerable

Conflicting

Task

Level I

Level II

Level III

Project

Level I

Level II

Level III

Organization

Level I

Level II

Level III
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Identifying WorkStyle Stress continued...

WorkStyle 
Alignment

WorkStyle Patterns® (WSP™) Inventory Full Report
Austin Kahn

11 Copyright © 2017-2018. The McFletcher Corp. All Rights Reserved.



WorkStyle Fit Analytics – Personalized Options to Explore

Work Alignment is all about fit! We know fit when we experience it – it just feels good. We know when we find 
the right sized clothes. It just feels right. It is the same with work – finding the type of work that fits us to do our 
best just feels good. The goal is finding work that best fits for you.

The WSP™ Database, with more 
than four decades of work-based 
research, provides comprehensive 
analytics for WorkStyle Alignment. 
It identifies significant patterns in 
how work is structured with WSP™ 
Inventory Profile results to 
maximize the alignment of people, 
positions, workplaces and global 
markets.

A special analytics feature matches 
your Preferred WSP™ Profile with 
workplace opportunities. A listing 
of options is in your WSP™ 
Inventory Results for you to explore 
and make selections. These have 
been identified and verified for each 
of the 29 WSP™ Profiles by:

•  Types of work – Professions and
    Positions
•  Interfaces of work – Professional,
    Support, Sales and Leadership
    roles
•  Places of work – Work 
    Environments and Industries

Have fun with this! 
Review your Preferred Profile 
and make your selections in 
the WorkStyle Fit section of 

your WSP™ Inventory Results.
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Take Action With WorkStyle Alignment Strategies

As you pursue your work plans and how to best achieve alignment, consider your WorkStyle Fit possibilities 
along with Action Strategy suggestions.

In your WSP™ Inventory 
Results there are four Action 
Strategy categories for you to 
explore and create your personal 
alignment plan. 

They include “how to” actions 
for developing and contributing 
your WSP™ Preference while 
also addressing the needs of the 
work. Explore these actions and 
determine those that will best 
support your work goals.

•  EXPAND With My Preference
•  STRETCH With My Position
•  CONTRIBUTE Outside My 
    Position
•  STRATEGIZE For Change

Further maximize these 
strategies by reviewing and 
revisiting these sections in your 
WSP™ Inventory.

•  WorkStyle Profiles
•  WorkStyle Orientations
•  WorkStyle Levels of Stress
•  WorkStyle Fit

Your WorkStyle Fit and Take 
Action Strategies sections are 
available for you in your WSP™ 
Inventory Results to:

Explore – Select – Plan – Act!
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WSP™ Inventory and Full Report Completion

Congratulations! You have completed your WSP™ Inventory Experience.

Two resource guides, WorkStyle Fit and Take Action Strategies, were referenced earlier in this report to further 
your WorkStyle Alignment discoveries and planning. 

To access these resources or review your WSP™ Inventory Results, enter from www.WorkStyleAlignment.com 
as you did to complete your WSP™ Inventory and obtain this report. You will need your Access Code, 
Username and Password. Please take a minute and record your information to have available for on-going 
access. Your information will remain stored and confidential for your reference:

Username ___________________________________
Password ___________________________________
Access Code: #222083-demo

Have any suggestions or questions about your WSP™ Inventory experience or the practice of WorkStyle 
Alignment? Feel free to contact us through the Feedback section of this website. 

We invite you to learn more about WorkStyle solutions, products or research results. There is a variety of 
information sources for your exploration at the website, www.WorkStyleAlignment.com.

We trust this has been a discovery for you – of how your WSP™ Preferred WorkStyle Profile is a gift to render 
work of lasting value. 

To more fully realize your WSP™ gift, acquire a deeper understanding of how you prefer to work by reviewing 
your WSP™ Profile description in detail. Read the text overview and the “Contributions Preferred to Offer 
Work Environments” section. Highlight words or phrases that most reflect how you prefer to work. Share both 
your WSP™ Preference and Position Actual Profile descriptions with others who know you well for their 
confirmation and suggestions of how to best offer your WSP™ gift. 

Our wish is for you to continue discovering and contributing through WorkStyle Alignment – confirming your 
WorkStyle Fit!

May your work life be a blessing for you as you bless your places of work.
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